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OVERVIEW 
Your Dynatron representative will help you analyze your menu pricing and effective labor rates using two different methods and tools. 
Spending time on both of these could provide significant ongoing improvements in your profits. The ultimate goal of this review is to 
determine if your pricing for menus should change based on desired effective labor rates and current pricing for the bundled services 
performed.   
 
1) DealerMenus Pricing by Service 
When implementing your online DealerMenus solution many dealerships start with duplicating existing paper menus into the online 
format. This is because the biggest obstacle in implementing an online menu system is getting Advisors to use the new system for 
customer presentations. If menus do not exist your Dynatron representative works with you to create menus. In most cases these are 
priced by menu and not by building the price for each service. Additionally the start up usually only includes the basic menus versus 
every possible combination necessary based on manufacturers requirements. 
 
DealerMenus is capable of creating extremely detailed menus based on factory recommendations. However, this creates numerous 
menu variations which must then be priced. Because pricing in dealerships requires significant effort to complete, usually dealerships 
elect to go with a simpler menu versus the more detailed variations. In both of these cases dealerships use existing pricing or price 
just the basic menus versus pricing by each service actually performed. 
 
This review takes a step back now that you have online menus in production and are seeing the value of such a system and offers the 
dealership the opportunity to review each service to input various pricing assumptions using desired effective labor rates. Once this is 
completed, the calculated prices can then be compared to the actual pricing used in DealerMenus and adjusted as necessary. The 
dealership may also find that additional menus are necessary due to additional services being performed. In most cases these  
services were not priced correctly costing the dealership sales and profits.       
 
2) Review actual ELR for Menus by Model and Mileage. 
A couple months after implementing DealerMenus your  
Dynatron representative will review the EBIS Report “DealerMenus 
ELR Review by Model”.  The start date will be changed to the  
implementation date. The report shows the effective labor rate by 
model for all menu op codes. Drill into the report by mileage group or 
op code to view more details on which mileage interval is dragging 
down the effective labor rate.  Adjust the price or flag time to increase 
the effective labor rate. 
 
BENEFITS 
• Improves profits by: 

⇒ Allows you to review pricing for each maintenance   
service performed and that services actual E.L.R. 

⇒ Insures that you are charging for all services performed 
⇒ Allows you to compare a rolled up price based on    

individual pricing for each service versus your bundled 
or packaged menu price. In many cases you will      
increase your menu price and therefore improve profits 

 
IMPLEMENTATION KEYS 
• A Dynatron representative will print and email all reports 
• The EBIS ELR report will be created and emailed to the dealer-

ship by your Dynatron representative. This report will be        
reviewed with the dealership.  The Dealership user should be 
trained on these EBIS features: 

⇒ Loading and printing reports & graphs 
⇒ Common drill downs 
⇒ Changing date ranges 

 



STEP 1: For each existing menu com-
plete the pricing worksheet by pricing 
each service using desired effective labor 
rates or actual prices that each of these 
services are sold for  separately at your 
dealership.  Your Dynatron representa-
tive will provide the worksheet for you 
and assist with its completion.  
 
The worksheet will show the labor sales, 
hours and effective labor rate for each 
mileage interval for your menu based on 
the desired or actual prices you entered 
 
A Dynatron representative will enter the 
total price into DealerMenus Edit Menu 
Items screen. 
 
 
 
 
STEP 2: From the DealerMenus Price 
Menus screen you can review each 
menu and compare the pricing by service 
versus the pricing used to display on the 
menu. If you did not enter prices for each 
service you will only see prices in the 
boxes. In the example below the dealer-
ship priced their menus by individual 
service in the beginning. You can see the 
prices from the worksheet above are the 
same as the automated price table in 
DealerMenus. 
 
STEP 3: Analyze significant differences 
to determine if you should change your 
menus price. If you originally priced the 
total menu and not by individual services 
compare both numbers. If you are priced 
too low you may want to consider a price 
increase which will then adjust your ef-
fective labor rate to the desired rate on 
your pricing worksheet. To Change your 
menus price simply change the price in 
the box  below the Total Dealer Price 
row. 
 
 
DealerMenus Model ELR Review 
A couple months after implementing 
DealerMenus your Dynatron representa-
tive will review the EBIS Report 
“DealerMenus ELR Review by Model”.  
The start date should be changed to the 
implementation date. The report shows 
the effective labor rate by model for all 
menu op codes. The example below 
shows 35 Altima Sedan menus average 
an effective labor rate of $50.07 while the 
61 Altima menus average $90.10. Drill 
into the report by mileage group or op 
code to view more details on which mile-
age interval is dragging down the effec-
tive labor rate.  Adjust the price or flag 
time to increase the effective labor rate. 
 


